Project management — A2 9626

1. Nov/2021/Paper_31/No.9
Gantt charts are used in project management.

Describe the features of a Gantt chart.




2. Nov/2021/Paper_33/No.9
Gantt charts are used in project management.

Describe the features of a Gantt chart.




3. Mar/2021/Paper_32/No.9

Describe the format of a mobile phone (cell) network and how it enables the transmission of voice
and data.




4. June/2021/Paper_31/No.3
Discuss the advantages and disadvantages of web-based project management software.




5. June/2021/Paper_31/No.4
Fig. 4.1 shows a Gantt chart.
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Fig. 4.1

(a) Describe four components of this Gantt chart. e ®




6. June/2021/Paper_33/No.3
Discuss the advantages and disadvantages of web-based project management software.




7. June/2021/Paper_33/No.4
Fig. 4.1 shows a Gantt chart.
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Fig. 4.1

(a) Describe four components of this Gantt chart. E ®




8. Nov/2020/Paper_32/No.7
(a) Explain how project management tools can be used when planning a project.




(b) Discuss the advantages and disadvantages of using online project management software.




9. Nov/2020/Paper_33/No.10
Planners often draw diagrams of the stages in a project so that a critical path can be calculated.

(a) Describe what must be included in a diagram so that the critical path of a project can be
calculated.
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10. Mar/2020/Paper_32/No.1
Explain how project management software is used to schedule tasks.
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11. June/2020/Paper_32/No.4
Explain how project management tools can be used to help when allocating resources in a project.
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