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Answer all questions.
MAKE SURE THAT ALL YOUR ANSWERS RELATE TO THE PRE-RELEASED CASE STUDY
MATERIAL.

1 (a) Explain one reason why GTD plc might be classed as a secondary business.

(b) (i) Explain one benefit to Gus of using his own money and a grant from the government
(lines 23-24) to set up his business in 1996.
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(c) Use Resource Sheet 1 to help answer this question.
Explain how important the following stakeholder groups are to GTD plc?

01011 (0] 0 0 [=1 £ TRTTT T TSR

[Total mark:12]
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(a) Use Resource Sheet 2 to answer the following questions.

(i) Who delegates work to the accounts clerk?

...................................................................................................................................... [1]
(ii) What is Wayne’s span of control?
...................................................................................................................................... [1]
(iii) Complete the boxes below to show the chain of command from Gus to the credit control
clerk.
GUS
Y
Y
[2]

(b) Explain one reason why it may be important for GTD plc to find new markets abroad (lines
64-67).

OO AO1ge oo ee e e e eesren [4]
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(d) Use Resource Sheet 3 to help answer the following questions.

(i) State two possible reasons why Karen carried out market research.

(ii) Explain one way in which Karen might have used ICT (Information and Communication
Technology) to help get the information in Resource Sheet 3.

(e) Use Fig. 2 in the case study to answer the following question.

Calculate the total cost (in the first six months) of Karen’s proposal for a factory in India.
Show your working.

[Total mark: 18]
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(a) Answer the following TRUE or FALSE.

(i) Cost—plus pricing adds a mark-up to the full cost of making the turbine blade.

(ii) Cost—plus pricing takes account of prices charged by competitors in the market for
turbine blades.

(b) GTD plc uses batch production to make the turbine blades. Explain why GTD plc chooses to
use this method of production instead of flow production.

(c) The Board of Directors is considering changing some of the production to flow production in
order to increase output. What effect might this have on staff training?
Give reasons for your answer.

© OCR 2010
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*(d) Ahmed has three immediate staff problems at GTD plc to deal with (lines 82-89):
e  skin complaints
* deadlines not met
e  petrol issues.

Which of these issues is most likely to have a direct effect on the motivation of the workforce?
Give reasons for your answer.

[Total mark: 17]
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(a) Use Resource Sheet 4 to answer the following questions.

Total sales revenue has increased from £6m in 2010 to £8m in 2011. Calculate the % increase
in total sales revenue. Show your working.

(b) The cost of sales at GTD plc increased between 2010 and 2011. Tick (v) the two items in the
table below that may have made the cost of sales go up.

ltem Tick (V)

Purchases

Salaries

Equipment

Opening Stock 2]

(c) Suggest one internal and one external method of finance the Board of Directors might use
to raise the money they need for the future plans (lines 112-113).

(1 (=Y 4 =1 E T
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*(d) The Board of Directors at GTD plc must decide between:

m  Establishing a new factory in India
B Relocating to a new factory in the UK

Which of these proposals is likely to be of most benefit to GTD plc? Give reasons for your
answer.

[Total mark: 13]
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